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Week 2

Giving Credit When and Where Credit is Due

In a McDonald’s restaurant, building a strong team starts with giving credit when and
where it’s deserved. As a manager, showing appreciation for your employees’ good ideas
and good performance is very important. And remember, it’s not cool to take credit for
someone else’s ideas. In fact, if in doubt, give them credit for your ideas; remember a
happy well-performing team makes a good and happy manager!

Being a manager means building trust and good vibes with your team. One of the best
ways to do that is by giving credit where it’s due. When you recognize your crew’s ideas,
it helps to create a happy work atmosphere where everyone feels respected and
included. It’s like saying, “I see you and your ideas matter!” That’s a great way to make
everyone feel valued and pumped about doing their best. Good luck!
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